LBSL Rep Meeting Minutes
April 13, 2022

1. Rep Roll Call
Brookside -present
Bryn Athyn -present
Bustleton-present
CORE-present
LMT -present
Newtown Crossing- absent
North Hampton-present
Oreland -present
Penn Aquatics-present
Richboro-present
Somerton -present
Torresdale - present
Warrington-present
Willow Grove YMCA-present
Winchester-present

2. Proposed bylaw changes were discussed and approved
Changes to Article VI, section 4 Recording Secretary description - approved
0. Article VI, section 6 Coach representative description - approved

Changes to Article IX Section 1 Amendments language - approved

Changes to Operating Procedures

Article IIl addition of #10 table worker procedures- approved
Question was asked: Can there only be two table workers (one from each team)?
Answer: Yes. There may be only 2 people at the table (one from each team)

Article VIII #5 addition that officials must attend a short meeting at start of session-approved

#8 New language about how Official responds/rules on disqualification rulings
within two events and records on meet sheet - approved
Article XI - New language that dual confirmation is required for false starts approved
Article XIl #4 Awards changes - approved

3. Proposed schedule - just a discussion - will also be brought to coaches

Meets start June 23rd week so we can be done by August

The Pentathlon will be July 9 & 10

Ode Age will likely be July 16

Consensus seems to want to be done by August

Option of not doing divisions and having A & B champs instead

Thoughts:

e There was feedback from North Hampton that the week of the 23rd is early because
teachers at schools in North Hampton are not done until the day before
e We did a preliminary pole on the A/B champs verse divisions
o Brookside - NO to A/B champs instead of divisions

Bryn Athyn - Yes to exploring doing A/B instead of divisions
Bustleton - open to exploring
CORE -open to exploring
LMT - open to exploring
Newtown Crossing - Absent
North Hampton- leaning towards division
Oreland - leaning towards divisions, but open to exploring
Penn Aquatics- leaning, but open to exploring
Richboro - open to exploring
Somerton - NO to A/B champs instead of divisions
Torresdale - NO to A/B champs instead of divisions
Warrington- NO to A/B champs instead of divisions
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o Willow Grove YMCA- NO to A/B champs instead of divisions
o Winchester-NO to A/B champs instead of divisions
e We will also need to look at which age groups will be in each champs
o Donna will discuss further with coaches

Champs bids- anyone interested in hosting needs to email Donna.
0. Warrington will do 8 & under champs

Open Positions:
e Operating Secretary & Division Rep positions are open
e Donna described each role.
¢ Interested parties should email her.

Mike Dunn may need to take a step back this summer.

Website -
e records have been updated
o Coaches should check for accuracy
e Recording secretary is in the process of updating the club directory and mailing lists
o Please contact recsec@lbsl.org with any changes

Score Table —

Elena went over changes to the Score Table instructions.

She will make a video and host a meeting for one person from each team to go over our procedures.
This is different from the computer training meeting. She went over all proposed changes including the
language about total unofficial events. - changes were approved

Colleen went over new fees

$150/team, $75/ dive, $10/insurance

Any team not financially able to cover the fees should contact Colleen.
She asked for anyone who owed money from last year to contact her

New business: A request was made to get minutes out sooner than the week before the next meeting.

10. The next meeting will be May 9. Meeting will be the second week of every month April through September

(but not in August).



